
How HydroFoamer Increases Partner Enterprise Value
Proven installation technology. Verified data. Scalable platform. Significant value.

WIN MORE PROJECTS EXPAND ADDRESSABLE MARKET DIGITAL DIFFERENTIATION RECURRING REVENUE OPPORTUNITIES STRONGER ENTERPRISE VALUE SCALABLE GLOBAL PLATFORM
Lower installed cost, faster 

delivery and installation 
certainty increase win rates 

and margins.

Access applications beyond 
traditional GRP / composite including 
steel pipelines in oil & gas, industrial, 

mining & district energy.

Verified as-built data and digital
QA provide certainty that 

differentiates partners in tenders 
and with consultants.

Digital twin and asset lifecycle 
capabilities enable software, 

data and services revenue 
streams.

Higher growth profile, better 
margins and recurring revenue 

drive a higher valuation 
multiple.

Repeatable, standardised 
system that scales across 

regions and market 
segments.

STRATEGIC IMPACT FOR PARTNERS

HYDROFOAMER 
INSTALLATION

PGMS MEASUREMENT 
SYSTEM

LEICA SURVEY 
INTEGRATION

BIM
INTEGRATION

DIGITAL TWIN & ASSET 
MANAGEMENT1

• Native backfill & PU foam
• Minimal excavation§ & materials
• 3-4x faster installation
• Lower cost and lower risk

• TDC determination
• Pipe geometry & alignment
• 3D position & joint deflection
• Digital QA & traceability

• Reality capture
• High accuracy positioning
• As-built verification
• Independent confidence

• Model update with as-built data
• Clash detection & coordination
• Quantity verification
• Common data environment

• 3D as-built model & attributes
• Condition & performance
• Operations & maintenance
• Lifecycle decision support
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THE COMPLETE PIPELINE DELIVERY CAPABILITY
LARGER ADDRESSABLE MARKET

HIGHER PROJECT WIN RATES

DIGITAL LEADERSHIP

RECURRING & HIGHER MARGIN REVENUES

STRONGER VALUE CREATION

Significant expansion into new applications, 
sectors and geographies.

Differentiated offering with lower installed costs 
and verified installation certainty.

Unique data and digital capabilities that 
competitors do not have.

Software, data and asset services create long-
term, higher margin revenue streams.

Higher growth, better quality earnings and 
stronger long-term enterprise value.

OIL & GAS INDUSTRIAL DISTRICT ENERGY MINING WATER & INFRASTRUCTURE
Steel pipelines, 
flowlines and 
gathering systems

Chemical, water, 
pulp & paper, 
utilities

Pre-insulated pipes, 
heating & data centre 
cooling networks

Slurry, tailings, 
process & water 
pipelines

Potable water, sewer, 
stormwater and 
irrigation

Significantly larger 
market opportunity & 
higher growth 
potential for partners. 

EXPANDING ADDRESSABLE MARKET

TRANSFORMING PARTNERS
FROM PIPE MANUFACTURER 
TO PIPELINE SOLUTIONS Sell pipes Project 

revenue
Compete 
on price

Existing 
markets

New 
markets

Compete on 
certainty

Recurring 
revenue

Sell pipeline 
solutions

Composite + HydroFoamer + PGMS + Leica + BIM = The Complete Pipeline Delivery Platform Faster delivery. Installation Certainty. Higher Value.


